Republic of the Philippines
PROVINCE OF ISABELA

CITY OF ILAGAN WATER DISTRICT

Maharlika Highway, Brgy. Osmeria
City of llagan, Isabela A

RESOLUTION NO. 29
- Series of 2018

A RESOLUTION APPROVING THE ADOPTION OF THE CITY OF ILAGAN WATER DISTRICT (CIWD)
CALENDAR YEAR (CY) - - 2019 CORPORATE OPERATING BUDGET AMOUNTING SEVENTY
NINE MILLION FIVE HUNDRED EIGHTY EIGHT THOUSAND TWO HUNDRED FIFTY THREE
PESOS (P79,588,253.00) SUFFICIENTLY ALLOCATED AND FUNDED FROM VARIOUS
COLLECTIONS DERIVED FROM WATER SALES, RECEIVABLES DUE FROM CURRENT AND
PREVIOUS YEAR ARREARS AND VARIOUS MISCELLANEOUS SERVICE REVENUE AMOUNTING
TO A TOTAL PROJECTED RECEIPTS OF SEVENTY NINE MILLION SEVEN HUNDRED FORTY
THREE THOUSAND TWENTY ONE PESOS (P79,743,021.00).

WHEREAS, the City of llagan Water District (CIWD) Management thru the General Manager,
Division Heads and Officers has presented before the body the 2019 Projected
Cash Flow to be considered in the CY-2019 Corporate Operating and
Maintenance Budget for CIWD;

WHEREAS, the Projected Cgsh.Flow comparatively presented with that of the duly approved
2018 Operating Budget furnished copies to the Local Water Utilities
Administration (LWUA) and the Commission on Audit (COA);

WHEREAS, the projected Revenue Collection derived from water sales, receivables from
current and previous years arrears and various miscellaneous service receipts
as shown below and details attached hereto in 2019 CORPORATE OPERATING
BUDGET - SUMMARY OF RECEIPTS & DISBURSEMENT, details in pages 6 to 8
which forms part of this resolution are realistic, conservatively feasible, highly
probable and attainable;

RECEIPTS:
Water Sales-Current Year .- ---------cccauoo-o P 53,095,545.00
Collection of Current Year.Arrears --------=---- 16,659,401.00
Collection of Previous Year Arrears ------------ 4,127,443.00
Miscellaneous Service Revenue ----s--------- 5,857,932.00
Add: Bank Interest--------ccacmaa o 2,700.00
GROSS RECEIPTS P 79,743,021.00

WHEREAS, subsequent and sufficient funding allocation is ‘provided to address the various

" area of expenditures summarized as shown below and details attached hereto

in 2019 CORPORATE OPERATING BUDGET - SUMMARY OF RECEIPTS &
DISBURSEMENT, details in pages 11 to 26, which forms part of this resolution;

DISBURSEMENTS: .

Personnel Expenditures ------------cccoouo-- P 23,109,745.00
Maintenance & Other Operating E’x;ienses (MOOE) 24,458,607.00
Debt Service & Other Payables ----=----------- 18,719,901.00
Capital Outlay - - -- - R E LT TP PP 6,200,000.00
Committed Funds - --------ccmmmmammaaa 6,250,000.00
Franchise Tax ------=--------------co 850,000.00
TOTAL P 79,588,253.00

WHEREAS, the derivation of receipts and schedule of disbursements as provided hereto
conforms to the established policies, laws, ;rules and regulations as provided on
the 4% Tranche Compensation adjustment conforming to Executive Order No.

VS L



WHEREAS,

201 Series of 2016, DOLE Wage Board, DBM COA, OSC AO 25 Inter- Agency
Task Force (IATF), LWUA Joint Memorandums and eroulars the Revised LWD-
MaCRO and the various BIR regulations;

effective marketing programs, appropriate and diligent implementation of the
various areas of expenditures provided hereto including Capital Improvement
Programs conforming to existing laws and policies, CIWD Officers and
Employees commitment and dedication to the Corporate Vision, Mission and
Mandate, foremost throQgh God’s Divine Providence, Mercy and Grace will
ensure growth and sustainability to the City of llagan Water District (CIWD);

WHEREFORE; on unanimous accord hy this august body, be it —

RESOLVED, AS IT-IS HEREBY RESOLVED to approve the adoption of the City of llagan Water

District (CIWD) Calendar Year (CY) -- 2019 Operating and Maintenance Budget
amounting Seventy Nine Million Five Hundred Eighty Eight Thousand Two
Hundred Fifty Three Pesos (P79,588,253. 00) sufficiently allocated and funded
from various collections derived from water sales, receivables due from current
and previous year arrears and various miscellaneous service revenue
amounting to a total prOJected receipts of Seventy Nine Million Seven Hundred
Forty Three Thousand Twenty One Pesos (P79,743,0241.00).

RESOLVED FURTHER, that the 2019 Corporate Operating Budget provided herein shall be

adopted for implementation effective January 04, 2019;

RESOLVED FINALLY, to furnish oopies 'of this resolution and relevan{ attachments the Local

Water Utilities Administration (LWUA), Commission on Audit (COA), Department
of Budget and Management (DBM), Givil Service Commission (CSC) and other
concerned government ag’enoies for their information and reference;-

APPROVED UNANIMOUSLY this 44t day of December, 2018 at the City of llagan, Province of .

Isabela.

WE HEREBY CERTIFY to the correctness 6 forego g resolution.

MA. KAREN B. ESTAVILLO
Vice-Chairman Secretary

ARIOCYMANALO T exeqUeL T BUMATAY
er de facto
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CITY OF ILAGAN WATER DISTRICT-CC 090
2019 CORPORATE OPERATING BUDGET

GENERAL ASSUMPTION
@ SERVICE CONNECTIONS » R

Year End 2018 Total Active Service Connectlon = 6,460 |

Year End 2018 Billed Service Connection = 5,600

Mid Year 2019 Billed Service Connection = 5,926

Year End 2019 Billed Service Connection - = 6,388

2019 MARKET GROWTH
RESIDENTIAL COMMERCIAL GOVERNMENT MARKET
MONTH/YEAR CONNECTION CONNECTION CONNECTION TOTAL GROWTH
January 2019 5,021 118 87 5,226 49
February 2019 5,070 118 87 5,275 49
March T 2019 5,124 118 87 5,329 54
April 2019 5,178 118 87 5,383 54
May 2019 5,238 . 118 87 - 5,443 60
June 2019 5,298 118 87 5,503 60
MID YEAR SUB-TOTAL 326
July 2019 5,375 118 87 5,580 77
August 2019 5,452 118 87 5,657 77
September 2019 5,528 118 87 5,733 76
October 2019 5,604 - 118 87 5,809 76
November 2019 5,682 118 87 5,887 78
December 2019 5,760 118 87 5,965 78
YEAR END ’ SUB-TOTAL 788

—~ 800 New service connections shall be derived in Barangays Alibagu, Baligatan,
Baligatan, Calamagui 1st & 2nd, Osmefia,San Felipe, Baculod, San Vicente
Camunatan, Sto. Tomas, Bagumbayan, Bliss, Sta. Barbara, Centro, Guinatan
Marana 1st, 2nd & 3rd, San Andres, Alinguigan 2nd & 3rd,San Isidro, Tangcul,
Sipay, Lullutan,Naguilian Sur & Naguilian Norte

& BILLING

——~AVERAGE CONSUMPTION (in cu.m) are projected as follows:

Residential > 18 cu.m Commercial A-2 > 22 cum
Government > 113 cum Commercial B > 18 cum
Commercial A-1 > 125 cu.m Commercial C > 17 cum
~~AVERAGE MONTHLY BILLING: (Monthly Water Sales) \ P 5,314,986.00
g Vv
L ~ \;:\
- —4~PROJECTED MONTHLY COLLECTION EFFICIENCY: - 5 ﬁ;
Current Month (On Time Payment) 3 . 86%
Current / Previous Yedrs Arrears Colléction (Total Active) 43%

Current / Previous Years Arrears Collection (Total Inactive)

— Meter Maintenance Fee
' Meter Size
. 1/2"
3/4"
l"
2"

Monthly Fee
P 10.00
P 15.00
P 20.00
P 30.00

5%
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@ RECEIPTS & REVENUE v
~+Net Water Sales of P 59,997,638.00 3

~+Water Sales Collection (on-time) of P 53,095,545.00

+Arrears Collection (Current/Previous Year) of P 20,786,844.00

-+ Misceilaneous Service Revenue (ther Receipts) of P 5,860,632.00 ‘
@ | EXPENDITURES:

I PERSONNEL EXPENDITURES }

—+ Personnel implementation for the 4th Tranche Compensation Adjustment stipulated
under Excutive Order No. 201 Series 2016 take effect January 1,2019. Funds for the
51 current Position Allocation List (PAL) together with the additional five (5) positions
for creation shall cover compensation including incentives, bonuses,other renume-
rations and allowances for regular organic personnel are respectively provided and
sufficiently allocated.

II MAINTENANCE & OTHER OPERATING EXPENSES(MOOE)

~— Non-Personnel Expenses: BOD renumerations, training & seminars, travelling expenses,
supplies & materials expenses,communication,utility expenses,general
services,professional services,taxes,insurance premium & other fees,rent/leased,
representation,membership dues aixd contribution to organizations, EME,printing 8
publication,advertising,corporate social responsibility,indemnities,financial expenses.
awards & rewards,semi-expandable machinery & equipment & furniture /
fixtures,survey ,research & development expenses,taxes & licenses .

~+ Power/fuel Purchases for 25 water pumping facilities are sufficiently funded for 24/7
operation.

—4 Other Operating & Maintenance Expenses: Repair and maintenance will be supported
with breakdown by item of expenditure to be covered by repairs & maintenance and
corresponding requirement are sufficiently funded.

&» DEBT SERVICE & OTHER PAYABLES ) ‘
——- LWUA- based on loan amortization schedule given by LWUA ICG Soft Loan Acct#9-0336NL
—~ City Gov't. of Ilagan~ P 300,000,00 o cash payment & P475,000.00 off—sgjgﬁng of water
bills/materials. .
. g h “itr

——DBP-llagan Branch-base on loan amortization schedule given by DBP.
b4 o

" 3 o \
——Other Payables- Payables ta various suppliéirs of previous year purchases ,refund to
consumer in view of non-confirmed water rates increase .
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@ CAPITAL EXPENDITURE (CAPEX)
' ~New Service connections . R\
~—Continuing CAPEX of Year 2018
—Transmission & Distribution lnes
' —-#-—Bmldmg & Structure & Other Machineries
—~+Non-Revenue Water (NRW) Management Program
~+General Plant

&» COMMITTED FUND :
—— LWUA -CIWDJoint Account P1,000,000.00
=+ Trust Fund- P 2,000,000,00 ( Retirement /Gratuity Program)
—+ Equity (Bulk Water Supply) P 3,000,000.00
—4-Watershed Program P 250,000.00

@B FRANCHISE TAX- 2 % of net billing (Peso)
{Less : Creditable Tax from Concessioners)

PREPARED BY: CERTIFIED CORRECT:

AmBIO JOSE ’ITaACINEQO -

. Corpotate Bydget Specialist A Division Manager C Division Manager c
' Finance & Commercial Operation & Technical

APPROVED AS PER BOARD RESOLUTION NO. 29, SERIES 2018
DECEMBER 11,2018
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501
01010
02010
.02 020-030
02 130
02 140
02 040
02 990-14
© 02 990-12
04 990-01
02 140
02 150
04 990-35
03010
03040
03030
03020
04030
4020
04 990

CITY OF ILAGAN WATER DISTRICT - GCC 030
2019 CORPORATE OPERATING BUDGET
- SUMMARY OF PERSONNEL EXPENDITURE

Account Name

Salaries & Wages-Regular employees

-Personnel Economic Relief Allowance (PERA)

Representatlon & Travel Allowance
Overtime & Holiday Pay

Mid-Year Bonus

Uniform/Clothing allowance

Performance Based Bonus(PBB) _
Performance Enhancement incentive (PED)
Monetization of eamned leaves (VL&SL)

Year-end Bonus
Cash Gift
Rice Allowance

GSIS Life & Retirement/Convertion
ECC Contribution (GSIS)

Philhealth Contribution

Pag-ibig-Govt, share _
Terminal Leave Benefit (TLB) -
Retirement Gratuity Benefit (RGB)

- Other Personnel Benefit

TOTAL PERSONNEL EXPENDITURE

Prepared b

APPROVED AS PER BOARD RESOLUTION NO. 29 . 2018

R

?DECEMBER 11, 20%

LS

Amount

13,155,620.00 .

1,264,000.00
' 564,000.00
1,008,000.00
1,104,113.00
- 330,000.00
613,899.00
275,000.00
939,256.00
1,104,113.00
272,000.00
144,000.00
1,587,361.00
63,750.00
159,720.00
63,750.00
385,163.00

75,000.00

23,109,745.00
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502
99-120
03-010
03-090°
03-990
01-010
02-010
04-020 .

. 04-010

05-010
05-020-01
05-020-02
05-030
05-040
99-020
99-030 .
15-010 .
" 15-030
99-030.
99-050
07-020
07-010
10030-01
99-060

" 99-080
© 99-080
03-080
11-010
11-030
11-020
12-030

- 12-890
03-210
03-220
99-990
06-010
06-030
01-040
03-020

APPROVED AS PER BOARD RE

CITY UF ILAGAN WATER DISTRICT- CCC 090
2019 CORPORATE OPERATING BUDGET

SUMMARY OF NON-PERSONNEL EXPENDITURES

. Account Name .
Directors Fee & Renumeratlon
Office supplies
Fuel,oil & Lubricants

- Other Supplies Expense

Travel & per diem
Training & seminars
Light & Power
Water-Admin. Bldg.”

Postage & Deliveries

Telephone Expenses-Landline -
Mobile & prepaid loads
Internet/wi-fi connections
Cable,satelite, Telegraph
Printing Expenses

- Advertising,Promotions & Marketing

Taxes duties & Licenses

Insurance PremiumsRegistration
Representation Expenses

Rent/lease expenses

Research Exploration & Devt. Expense

Survey expense =

Extrgordinary & Miscellaneous Expense (EME)
Membership dues & contribution to organization
Corporate Socia] Responsibility(CSR)
Donation

Medical,Dental & Laboratory Supplies

Legal Services/Notarial fee

Consultancy Services

" Auditing Services

Security Services

Other General Services

Semi-Expandable Machinery & Equlpment
Semi-Expandable-Fumniture & Fixture

" Other Operating & Maintenance Expense

Awards & Rewards
Indemnities _ :
Financial Charges/Bank Charges
Accountable forms

Gratuity Pay-Job-Order
TOTAL

=‘"‘ﬁ

rtified correct:

Amount
976,220.00
200,000.00

.300,000.00

- 83,500.00
" 480,000.00
230,000.00

482,000.00 -

240,000.00
11,860.00

'+ 30,000.00
250,175.00
150,000.00
5,000.00
12,500.00
125,900.00
97,000.00
242,425.00
100,000.00
2,000,000.00
50,000.00
50,000.00

72,000.00

30,000.00
2,450,000.00

40,000.00

6,000.00

- 40,000.00
50,000.00
160,000.00
336,000.00

50,000.00 -

115,000.00
20,000.00
300,000.00
10,000.00

30,000.00 .

. 6,000.00
180,000.00
50,000.00

10,011,580.00

OLUTION NO. 29 S.2018, DECEMBER 11,2018

14 of 26



~

502
09 010

CITY OF ILAGAN WATER DISTRICT- CCC 090
2019 CORPORATE OPERATING BUDGET

SUMMARY OF OTHER OPERATING & MAINTENANCE EXPENSE -

TRANSMISSION & DISTRIBUTION EXPENSES
Generation, Transmission & Distribution Expense(J.O. wages)

W

1304001 Admmlstratlve Building

13 030 11-08 Maintenance of reservoir & tanks

13 030 11-09 Maint of transmission & distribution mains
13 030'11-11 Maintenance of services

13 030 11-12 Maintenance of meters

13 030 11-14 Maintenance of hydrant & B.O.V.

13050 01D Maintenance of Other Plant

SUB-TOTAL
SOURCE OF SUPPLY EXPENSES
13 040 07-01 Source of Supply-Plant

' 13 030 11-04 Maintenance of wells

13 030 11-05 Maintenance of source of supply mains
SUB-TOTAL '

PUMPING EXPENSES
Fue[ for Power Production (GENSET)
Power Purchase for pumping
SUB-TOTAL

03090
04020

BUILDING & STRUCTURES & OTHER MACHINERY EQUIPMENT

13 040 07-02 Maintenance of Structure & Impvt—Pumpmg plant
13050 01A Power Production equipment -
13 050 01B Pumping Equipment
SUB-TOTAL . '
WATER TREATMENT EXPENSES

03130  Chemicals & Laboratory Supply Expense

. 13 040 07-03 Maintenance of water treatment Structure & irhpfovement

13050 01C Water Treatment & Equipment
~  SUB-TOTAL
REPAIR & MAINTENANCE

1305099 Tools,Shop & Garage Equipment-othe'r Equipment

. 1305002 Office Equipment

13.060 . Service Vehicle
1307001 Fumiture & Fixture _
©13 020 - Watershed Ecopark-Wages & Maintenance

TOTAL

Prepared by:

fet Specialist A

Amount
3,542,437.00
142,000.00
600,000.00
300,000.00
300,000.00
1 48,949.00
“140,000.00

5,073,386.00

Amount
418,000.00
480,000.00
300,000.00

1,198,000.00

Amount

415,000.00 -

10,856,590.00

11,271,590.00

Amount
.50,000.00
100,000.00
100,000,00

250,000.00

Amount
700,000.00

30,000.00

40,000.00

770,000.00

30,000.00
146,051,00
36,000.00
200,000.00
21,000.00
141,000.00

574,051.00

19,137,027.00

APPROVED AS PER BOARD RESOLUTION NO. 29 S, 2018 ,DECEMBER 11,2018
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CITY OF ILAGAN WATER DISTRICT-CCC 090
© 2019 CORPORATE OPERATING BUDGET
CAPITAL EXPENDITURE (CAPEX)

SUMMARY

| u/cosT |

.

[rTEM] DESCRIPTION [QTY][ UNIT COST
I. NEW SERVICE CONNECTION ) :
~ 1.0 Water Meter and Fittings 800 PhP 2,722,000.00
I CONTINUING CAPEX 2018
é‘o Brgy. Naguﬂla_n Norte Transmission 1 lot 177,760.00
Xpansion v g
‘2.0 Brgy. Alibagu- National Road fr. Alibagu v
P/S to Front of Provincial Capitol (Right 1 Jot 152,600.00
side going Tuguegarao) :
3.0 Brgy. Baligatan & Bliss- National Road
. g Ch};lrch of Christ Building to Bliss 1 lot 124,640.00
rossing .
( Right side going Tuguegarao) '
- Fence 1 lot 170,000.00
5.0 Meter Bench House 1 lot 55,000.00
6.0 Bliss Site Development 1 lot 72,000.00
7.0 Brgy. Lullutan Phase II Transmission . '
and Districution Lines ! lot 78,000.00
: 830,000.00
I .TRANSMISSION & DISTRIBUTION PIPELINE EXPANSION
1.0 Brgy San Vicente Pipeline Expansion 250  meters 75,900.00
2.0 Brgy San Andres Pipeline Expansion 200  meters 95,075.00
' 170,975.00
IV. GENERAL PLANT
1.0 Procurement of Desktop Computer with 1 unit 30,000.00
- “complete operating system & accessories o
2.0 Procurement of Tools , Shop & Garage i
Equipments '
2.2 Dosing Pump 3 units 38,000.00 114,000.00
2.3 Spare Submersible Motor & Pump
A. 3 Hp & SP5A-15 1 set . 150,000.00
B. 5 Hp & SP8A-15 1 " set 180,000.00
C. 7.5 Hp, 1 Phase & SP17-6 1 set s '200,000.00
D. 10 Hp, 1 Phase & SP17-8 1 set * 230,000.00
. E. 15 Hp, 3 Phase & SP30-8 ' 1 set 2‘;8QZOOO.OO
2.5 Laboratory Equipment. "~ * 1 lot 50,000.00
F 1,234;800.00
: ’ ,{ :.:1 A
V. STRUCTURE & SITE DEVELOPMENT B .
1.0 DPWH Pumping Station g §g. meter 7,000.00 63,000.00
" 2.0 California Homes Subdivision P/S -
114,000.00
Perimeter Fence (57 Meters) ‘ 1 lot e
3.0 Bal'igatan Public Market, Fence Grills & lof 72,000.00
Plastering
249,000.00
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VI. TREATMENT FACILITIES

1.0 Lullutan Pumping Station Color - . 1 lot
Removal Treatment Plant ( 2 units- Steel | '
Tank ( 15 cu.m.), fittings & appurtenances)

* VIL. NON - REVENUE WATER ( NRW) REDUCTION MANAGEMENT PROGRAM

1.0 CLEANING & PURGING OF
TRANSMISSION/DISTRIBUTION PIPELINE
WITHIN THE SERVICE AREA - Gate Valve,
Sleeve Type Coupling, Concrete Breaking &

Restoration, Pipes & Appurtenances.
2.0 BRGY. MARANA 1ST Replacement Of

- Distribution Pipeline (2"9) From Green
Meadow Subd. To CICA National Highway,
Palanan Rd.) '

1 - ot

180 meters

GRAND TOTAL ' ' PhP

PREPARED / CERTIFIED CORRECT _

Division Manager C
Operations & Technical Division

re

APPROVED AS PER BOARD RESOLUTION NO. 29, SERIES 20 18
DECEMBER 11,2018 '

B 450,000.00

466,780.00

77,245.00

544,025.00

6,200,000.00
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‘1)

CITY OF ILAGAN WATER DISTRICT- CCC 090
2019 CORPORATE OPERATING BUDGET
GENDER AND DEVELOPMENT PROGRAM

CLIENT FOCUS
a. Established GAD CORNER
b. Information Dissemination

¢ Flyers,printing,tarpaulin & supplies o ..

2).0UTREACH LIVELIHOOD PROGRAM IN COORDINATION WITH TESDA

1)

~ 3.) DISASTER PREPAREDNESS

FLOOD,TYPHOON & OTHER CALAMITIES

TRAININ G & SEMINARS

~ - (Honoraria,Supplies,Meals', Travel/Per diem/Salaries)

CAPABILITY TEAM BUILDING

- Transportation,meals & other miscellaneous expense.

6. HEALTH & WELLNESS & Other Activities

B

8)

Moral & Recovery Enhancement Pregram
Random Drugs Testing,

Other Activities-World Water Day,Fun Run

Brigada Eskwela, Tree Planting,Dengue Awareness
Social Corporate Responsibility

Well Source Development-(Fuyo)

Beneficiaries- Barangay Fuyo & Sta Victoria

TOTAL

‘ APPROVED AS PER BOARD RESOLUTION NO.29 SERIES 2018
DECEMBER 11,2018

100,000.00

100,000.00

250,000.00

© 850,000.00

200,000.00

~ 250,000.00

729,412.00 . -

1,500,000.00

3,979,412.00
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CITY OF ILAGAN WATER DISTRICT
2019 CORPORATE OPERATING BUDGET

INCOME STATEMENT
Water Sales : : .. P - 68416256.00
Less Billing Adjustment Memo (BAM) ' 3,400,716.00
Senior Citizen Discount ~ 403,080.00
Total Net Water Sales 64,612,460.00
" Penalty Charges 1,737,852.00,
. " TOTAL WATER SALES 66,350,312.00,
.. Add: Others: * o :
' Miscellaneous Service Revenue : _ -
New Reg‘isfa:ation /Re-open fee. 1,800,000.00
Meter& ServiceConnection Maint. Fee 397,932.00
Other Water Revenue/Service 360,000.00 )
Non-Operating Revenues : 2,557,932.00
- Interest Revenue 2,700.00 .
Other Income (Sales of Materials) 454,000.00 - - 456,700.00
. TOTAL OPERATING REVENUE ' P 69,364,944.00
-LESS: UTILITY OPERATING & MAINTENANCE EXPENSES ,
- Personnel Expenditure 23,109,745.00
. Power/Fuel ‘ 11,271,590.00
. Chemicals & Filtering - -7 700,000.00
Other Operation & Maintenance Expense 17,177,617.00
TOTAL UTILITY OPERATING & MAINT EXPENSE 52,258,352.00
‘Interest Expenses: g : ‘
DBP ' 767,224.00
City Govt. of llagan 358,625.00
LWUA 98,147.00 1,223,896.00
Franchise tax 1,292,250.00
Depreciation (P700,000.00 x12) 8,400,000.00"
TOTAL -UTILITY OPERATING EXPENSES 63,174,598.00 .
#+NET INCOME - ' : P 6,190,346.00

Prepared by:

APPROVED AS PER BOARD RESOLUTION NO. 29§, 2018
' - DECEMBER 11,2018
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